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Credit(s) earned on completion of 
this course will be reported to AIA 
CES for AIA members. Certificates of 
Completion for both AIA members 
and non-AIA members are available 
upon request.

This course is registered with AIA 
CES for continuing professional 
education. As such, it does not 
include content that may be deemed 
or construed to be an approval or 
endorsement by the AIA of any 

material of construction or any 
method or manner of
handling, using, distributing, or 
dealing in any material or product.
___________________________________________

Questions related to specific materials, methods, 
and services will be addressed at the conclusion of 
this presentation.



Learning
Objectives

1. Navigate the requirements of an international light festival.
2. Successfully integrate light and sound effects to create an immersive experience that attracts people’s 
attention.

3. Communicate with an international engineering and manufacturing team located on the other side of the 
world.
4. Obtain the necessary funding to bring a light art piece to life.

At the end of the this course, participants will be able to:







WHY VIVID?

Introduction



The largest festival of light, music and ideas of the southern hemisphere

VIVID SYDNEY



WE CAN DO IT!

Part One - The Submission









Initial Deliverables

Submitted for consideration

Concept Renderings

Drawings - plans, 
elevations and details

Materials, budget and 
power estimates



WHERE DO WE START?

Part Two - Your concept has been approved





DELIVERABLES AND REQUIREMENTS

• Deliver a piece that was:

• Suitable for installation in an outdoor public 
space

• Within the approved budget

• Certified by a local engineer

• The Festival required:

• Updated marketing materials that showed the 
approved location of the final installation

• Certificate of insurance

• Part of the funding to be provided by the artists

• Calls with the organizers to verify the progress

The approved 
location!



Original Rendering

Submitted for consideration

Final Rendering

Submitted for promotion



Final Design

As-built

Original Design

Submitted for consideration



HOW CAN WE GET THE MONEY?

Part Three - The funding





THE FUNDING

Source %

The Festival 24%

Sponsored Equipment 43%

Lighting Community Sponsors 10%

Organizations outside the Lighting 
Community

1%

Crowd Funding 17%

Our Pockets 5%

TOTAL 100%

Sponsored lighting, 
controls and sound 
equipment was the 

highest contribution!

The festival paid for the 
fabrication and 

installation of the piece

The rest paid for mock 
ups, additional equipment 
and accommodation for 
five (5) weeks of festival. 



WHAT CAME FIRST, THE LIGHT OR THE SOUND?

Part Four - Design and Coordination





Designing the content

It started with the sound and the lighting program followed

Columns fade in and 
out randomly, from 

0% - 30% during the 
Calm Scene

Intensity increases to 
100% from first 

column to last  during 
Wave Scene

ORANGE BLUETRANSITION





Equipment location
Speakers and fixtures 
were clearly labeled

Wiring diagrams 
with fixture labels 

matching the layouts

Design Coordination

Equipment locations and wiring was shared with the engineers in Australia





THE MOCK UP

To confirm colors 
and materials

To confirm intensity 
and lighting effect

To confirm speed 
and timing



IT’S ALIVE!

Part Five - Building the piece





AT THE FACTORY



AT THE BOTANICAL GARDENS



THE FINAL RESULT



THE FINAL RESULT



THE FINAL RESULT



THE FINAL RESULT



THE FINAL RESULT



THE FINAL RESULT



IF WE COULD DO IT AGAIN…

Part Six - What we learned



LESSONS LEARNED

Why was it successful?

• It was different than other installations presented that year

• It was based on a concept that is popular in Australian culture - surfing

• The sound and the light effect were aligned - the sound supported the lighting and the concept of the 
installation

• The wave came as a surprise and people appreciated the sudden change 

• The equipment was invisible 

• The piece was attractive in the day and at night



LESSONS LEARNED

What would we have changed?

• Materials

• Acrylic became brittle in colder temperatures - Other materials could have sustain the temperature 
changes better than acrylic, especially for the base

• Coordination

• Base dimensions were not fully coordinated - Fixtures did not fit

• Base length was not fully coordinated - Controls equipment had to be located outside of the base

• Budget

• The budget that was done at the time of submission did not account for all administrative 
requirements from the Festival - Adding a buffer / additional percentage is recommended



ANY QUESTIONS?

Thank you for your attention 



This concludes The American Institute of Architects Continuing 
Education Systems Course


